
INTRODUCTION TO THE IMPLEMENTATION OF CORPORATE GOVERNANCE OF IT BASED ON ISO/IEC 38500

SUMMARY
This one-day training enables participants to be familiar with the basic concepts of the implementation and management of Corporate 
Governance of IT as specified in ISO/IEC 38500:2008. The participant will understand the different components of an IT Corporate 
Governance system from a high level, including the governance model and the following principles: responsibility, strategy, acquisition, 
performance, conformance, and human behavior.

PECB CERTIFIED ISO/IEC 38500 
INTRODUCTION

▶▶ A student manual containing over 100 pages of information and practical examples are given to the participants
▶▶ A participation certificate of 7 CPD (Continuing Professional Development) credits is awarded to the participants

WHO SHOULD ATTEND?

GENERAL INFORMATION

▶▶ IT professionals wanting to gain a comprehensive knowledge of the main processes of Corporate Governance of IT
▶▶ Staff involved in the implementation of  Corporate Governance of IT
▶▶ Expert advisors in IT
▶▶ CxO and Senior Managers responsible for the IT governance of an enterprise and the management of its risks
▶▶ ISO 38500 auditors who wish to have an overview of Corporate Governance of IT implementation process

COURSE  AGENDA

▶▶ Introduction to IT governance and ISO/IEC 38500, COBIT 5, and CGEIT
▶▶ Framework for Corporate Governance of IT 
▶▶ IT Governance model
▶▶ Assigning roles and accountabilities
▶▶ Strategic alignment of IT-related objectives with enterprise objectives through goal cascading
▶▶ Acquisition -Balancing benefits opportunities, costs, and risks
▶▶ Planning, development, transition, delivery, and support of solutions and services
▶▶ Governance of conformance to legal requirements and other standards
▶▶ Governance of human behavior and management of organizational and cultural change

DURATION: 1 DAY
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